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 M E M O R A N D U M 

                                                   EUGENE WATER & ELECTRIC BOARD  

 
TO:    Commissioners Carlson, Barofsky, McRae, Schlossberg, and Brown 

FROM: Rod Price, Assistant General Manager; Kelly Hoell, Advisor/Climate Policy Analyst       

DATE:  June 14, 2023 

SUBJECT: Work Session for Development of DEI Policy for EWEB 

OBJECTIVE: Information 
 
 
Issue 
Based on Board discussions started in 2022, and in support of 2023 Organizational Goal #2 Workforce and Culture 
(see below), Commissioners and Management wish to develop a guiding Board Policy focused on issues of 
Diversity, Equity, and Inclusion. 
 
In support of 2023 Organizational Goal 2, Commissioners and staff wish to develop a guiding DEI Board-level 
Policy.  EWEB’s 2023 Goal 2 states: “Workforce and Culture:  Build and inspire a workforce and a workplace 
culture to fulfill ongoing business obligations and strategic initiatives in alignment with our organizational values 
by…. working with the Board of Commissioners to develop and deploy policies that will weave principles of DEI 
(diversity, equity, and inclusion) and resiliency into our work.”    
 
Background 
Under Strategic Direction Board Policy #1 (SD1), Mission, Vision, Values and Legacy, EWEB defines its five 
organizational values:  Safe, Reliable, Affordable, Environmental, and Community/Culture. (last updated Oct 5, 
2021)  
 
The Community/Culture value is defined as: “We value a culture of intentional actions and outcomes, continuous 
improvement, diverse perspectives, that is trustworthy, respectful, equitable, and inclusive to employees and 
community members.  We are dedicated to our public service, professions, local governance, and commitment 
to serve our community honestly and with integrity.”   
 
In 2021, as part of Commissioners’ annual policy review, along with work on revisions to SD15 Climate Change 
policy, it was recognized that “equity considerations” were not included within EWEB Board policy. 
Simultaneously, beginning in the second half of 2021, EWEB management engaged in facilitated discussions of 
what diversity, equity, and inclusion could mean to the organization. Consistent with best practice, it was 
determined that diversity, equity, and inclusion are interrelated and should be considered holistically. 
 
In pursuit of the 2023 Organizational Goal 2, the Board has been reviewing information and in Board meetings 
to help develop a DEI policy.  For the March 7, 2023 Regular Board meeting, Management submitted a 
correspondence memo providing details on EWEB’s many years of participation in the Equity and Community 
Consortium (ECC) and the ECC’s objectives and focus areas.  
 
For the April 4, 2023 Regular Board meeting, Management submitted a correspondence memo providing details 
on individual interviews with each Commissioner about EWEB’s ongoing effort to create a DEI policy.  
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The April 18, 2023 Work Session focused on 4 elements: 
 

1. Describe the commitments and actions EWEB has engaged in to this date to support DEI. 
2. Provide statements from other entities as examples of policies or information that informs the 

creation of policies. 
3. Facilitate a discussion: 

a. What did you notice about the example statements? What struck you? What components 
did you think relate most to EWEB? 

b. Why does DEI matter to EWEB? What is the business case for doing this work? 
4. Roadmap for DEI work 

a. Phase 1 – through August 2023:  work with a local strategy consultant to gain insight into 
concepts, role of governance in DEI, clarity of why this work matters to EWEB and our 
communities.   

b. Phase 2 – through December 2023:  Develop and adopt DEI Board-Level Policy.  
c. Phase 3 – calendar year 2024:  beyond the introductory level, working with a DEI specialty 

consulting firm for the adoption of policies, evaluation methods and metrics. 
 
Discussion 
During the April 18th work session, the Board expressed a desire to understand why EWEB would be investing in 
DEI policy as well as requesting a training focused on understanding DEI related terms concepts before reviewing 
specific DEI policy language.  Staff have contracted a local consultant with experience helping public and private 
Boards explore DEI and related policy issues. 
 
This work session will offer an Introduction to DEI training. The agenda for the training will include: 

• Review the purpose of DEI work at EWEB. 
• Provide a short glossary of DEI related terms.  
• Discuss how aspects of identity and experience reflect diversity.  
• Discuss discrimination using "Levels of Racism" framework  (Attachment A) as an example.  
• Discuss how different aspects of identity and experience might impact how people interact with the 

EWEB Board of Commissioners, such as via public comment.  
• Discuss how intentional inclusion supports the work of the Board of Commissioners and the mission of 

EWEB. 
 
Recommendation/Requested Board Action 
Commissioner concurrence or input regarding the proposed goals and information as outlined in this 
correspondence is requested. 
 
 
Attachment A: WHAT IS RACIAL EQUITY? UNDERSTANDING KEY CONCEPTS RELATED TO RACE (This information 
comes directly from www.raceforward.org.) 
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